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[bookmark: _Toc1915628035]Acknowledgement of Country
Community Disability Alliance Hunter acknowledge the traditional caretakers of the land that we work and live on. We pay our respects to Elders Past and present and recognise the continuing connection to lands, waters, and communities. We acknowledge that this land always was, and always will be, Aboriginal land.
[bookmark: _Toc788253686]Recognition of Disability Lived Experience
We recognise and pay respect to people with a lived or living experience of disability. We recognise the importance of inclusion of their voice in our work, our workplaces and spaces.
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1. [bookmark: _Toc142039638]About Community Disability Alliance Hunter (CDAH)
Community Disability Alliance Hunter (CDAH) is a not-for-profit organisation run by, and for, people with disability. We are a cross-disability Disabled Person’s Organisation based in Newcastle, and our work is guided and led by the voices of people with disability. 
At CDAH, we believe in the power of peer support and community. We bring people with disability together to share knowledge, build skills, and strengthen connections. Through projects, workshops, advocacy, and mentoring, we create opportunities for people to have greater voice, choice and control in their lives and to shape the systems and communities around them to be more inclusive and equitable. 
a. [bookmark: _Toc1700394815]Our Vision 
To live in a just and inclusive society where people with disability have genuine voice, choice and control. 
b. [bookmark: _Toc233189795]Our Values
· Peer Led
· Accountable, to ourselves and others
· Diversity and Inclusion
· Humility
· Paying it Forward
c. [bookmark: _Toc124976858]Our Aims 

[image: ]
· Strengthen knowledge and skill
Provide information, advice, mentoring, peer support, training, and development to increase knowledge and skills for people with disability
· Provide collective advocacy
Serve as a collective voice for people with disability, advocating for the rights and needs of the community 
· Build community inclusion
Build an inclusive community that welcomes all people with disability
· Value disability lived experience
Share collective lived experience to empower people with disability, promoting voice, choice, and control over their lives.
· Uphold Human Rights and the UN Convention
Adhere and be guided by the principles of the United Nations Convention on the Rights of Persons with Disabilities, and human rights framework

 






[bookmark: _Toc600066107]President’s Report
2025 has been a year of growth, resilience, and strong community leadership at Community Disability Alliance Hunter (CDAH). Despite early uncertainty around funding, particularly for the Deafblind Connect Project, our community, staff, and partners worked tirelessly to secure support and ensure continuity for the CDAH Deafblind members who rely on these programs.
We celebrated significant achievements. DisCo grew from a new initiative into a respected disability-led consultancy, partnering with councils, businesses, and community organisations across the Hunter. Its evolution reflects our commitment to inclusive, flexible, and lived-experience-led consultancy.
Our peer-led work continued to thrive, with more peer groups, increased mentoring, and expanded learning opportunities. New groups like NextGen, Koori Connections, Art, and Alt Stories have strengthened our diversity and connection. Peers also represented CDAH at local, state, and national levels, advocating on housing, foundational supports, emergency planning, and broader disability inclusion.
The Deafblind Connect Project delivered powerful community-led hubs, training and awareness events, and even contributed to international research. I’d like to pay my respects and honour the memory of Peter Risby, whose leadership and advocacy continue to inspire us.
Throughout the year, CDAH has deepened partnerships, strengthened governance, and grown its membership. Our financial position remains stable, our reputation as a trusted, peer-led organisation continues to build.
I am incredibly proud of what the CDAH community has achieved this year. Thank you to our members, staff, volunteers, board members, and allies. CDAH is more than an organisation, it is a community built on peer leadership, lived experience, and the belief that everyone deserves voice, choice, and control.

With thanks,

Naomi Curry



[bookmark: _Toc1480950860]CEO Report 
Andrew Vodic
CDAH began 2024-25 with a great amount of uncertainty. Although we had secured a three-year ILC grant for the new Powerful Peers project, we had to settle for 12 months ad hoc funding to continue the Deafblind Connect project. The official confirmation for this funding came at the very end of last financial year and only after much hard work, lobbying and negotiation had been undertaken. 
This ad hoc funding was provided to CDAH through the direct intervention of then Minister for the NDIS, Bill Shorten and it undoubtedly did provide a lifeline to this incredible community hub. The Powerful Peers project provides continued support for the ever-growing number of CDAH peer groups and the development and delivery of peer-led training. 
This year also marked the conclusion of the two-year philanthropic pilot funding for DisCo (Disability Consulting). The original grant purpose was to “develop an accredited training program for Peer Work and establish a Disability Cooperative (DisCo) to facilitate co-design services between CDAH members and Disability Service Providers (DSPs)”. DisCo has now grown into an innovative consultancy team, as part of CDAH and is now recognised as a driver of cultural change and innovation in the Hunter region.
This year, CDAH became a member of the Local Community Services Association of NSW (LCSA). This membership confirms CDAH as a community neighbourhood Centre, which is something that in part we have always been. Being seen as a community neighbourhood centre also assists the broader community, state and federal funders to better understand how CDAH is a community hub that is led by people with disability. 
This distinction will also assist us in clarifying our essential peer support role when general Foundational Supports are eventually rolled out. CDAH’s strategic lead Dave Belcher and I have also been working as members of the LCSA Foundational Supports steering group over the past months.
During this year, I was invited to nominate on behalf of CDAH as a member of the Board of Disability Advocacy Network Australia (DANA). As part of this role, I have also been asked to represent DANA on the Disability Dialogue steering committee. 
CDAH is also very well represented as a voice of participants, their families and supporters engaged with the NDIS. We have members on the First Nations Reference Group, the Intellectual Disability Reference Group and the Independent Advisory Council to the NDIA Board.
As with all things, CDAH is growing and changing all the time. CDAH relies very much on financial support from government funders and strong collaborative relationships with community and business allies. However, we are disability led and it is our members who guide the future direction of CDAH. As a peer led organisation, our priorities will be shaped through our involvement in peer groups, the Members Action Group and through mentoring, facilitation and all other peer support.
[bookmark: _Toc856744366]Yearly Overview

Peers are people with disability at CDAH
Our Board
8 Board Members – 100% peers

Our Membership 
Total members 223 
Full members 159 – 71%
Associate Members (peers) -  16
Associate members Others -  48

Our Workforce
77% peers
121 people attended workshops
4 welcome to CDAH held
88 formal mentoring sessions held
30 events held
348 people attended these events

200 people attended the Deafblind Awareness Week Events  
31 Deafblind hubs held

[bookmark: _Toc324676540]Strategic Advisory Report 
By Dave Belcher 
Over the past year, CDAH has continued to strengthen its strategic presence and partnerships across the Hunter and beyond, ensuring that the voices and experiences of people with disability are represented in decision-making forums, community conversations, and government policy development.
[bookmark: _Toc118896016]Building Strategic Relationships and Representation
CDAH maintained active membership in the Hunter Community Alliance (HCA), where CDAH members shared their lived experiences at the Annual Assembly including Shaylie Pryer and myself. Through this partnership, CDAH contributed to key wins in the areas of energy transition and affordable housing, ensuring that the perspectives of people with disability were recognised within broader social justice campaigns. 

We supported CDAH peers to be appointed to the Access and Inclusion Advisory Committees of both the City of Newcastle (Naomi Curry) and Port Stephens Council (Juanita Vernon), ensuring that people with disability have a seat at the table in shaping local accessibility and inclusion initiatives. A big congratulations to both Naomi and Juanita for their appointment on these committees! 
[bookmark: _Toc748967569]Government Engagement and Advocacy
CDAH continued to build strong working relationships with the Department of Communities and Justice (DCJ), including senior staff and Minister Washington. This collaboration resulted in successful grant applications and created new advocacy and advisory opportunities for CDAH peers. Meetings with Federal and State members of Parliament (MPs) helped keep key decision-makers informed about our activities, achievements, and financial position, strengthening our reputation as an informed and credible voice for people with disability.

We met with Minister Jackson to advocate for greater investment in accessible and affordable housing and hosted the National Disability Insurance Scheme (NDIS) Minister Jenny McAlister and Newcastle MP Sharon Claydon. This provided a valuable opportunity for members to directly engage with government representatives on the priorities of the disability community in our office. 
[bookmark: _Toc1867948309]Community and Sector Representation
CDAH was represented at numerous community and sector events to ensure the perspectives of people with disability were heard. These included:
· Committee for the Hunter – Social Policy Roundtable, progressing the inclusion agenda across regional planning.
· Disaster Relief Australia community forums in Newcastle and Lake Macquarie, advocating for the inclusion of people with disability in emergency planning and response.
· Lake Macquarie Housing Forum, where CDAH presented practical solutions to address the shortage of accessible housing.

CDAH representatives met with Lake Macquarie Mayor Shultz, CEO Morven Cameron, and the newly elected Newcastle Mayor Kerridge to introduce CDAH’s work and seek continued collaboration. Engagement with Hunter local government General Managers further expanded recognition of CDAH’s expertise and leadership. 
[bookmark: _Toc1049329627]Collaboration, Networking, and Thought Leadership
We actively participated in local and national networks, including:
· Newcastle Business Club and Business Hunter events, enhancing our connections with community and corporate partners.
· The Australian Disability Network IMPACT 2025 Conference and Disability Services Consulting Annual Conference, providing opportunities to share CDAH’s innovative approaches and strengthen partnerships with the broader disability and business sectors.
· Disability Advocacy Network Australia (DANA) workshops and the NSW Anti-Discrimination Act Review Roundtable, where CDAH contributed feedback grounded in lived experience.
· Local Community Services Association meetings to co-design a coordinated response to the rollout of Foundational Supports.

This year has seen CDAH deepen its influence and relationships across all levels of government, business, and community. Our strategic engagement has amplified the voices of people with disability, advanced inclusion across the Hunter, and positioned CDAH as a trusted advisor and partner in systemic change. 






[bookmark: _Toc58183179]Powerful Peers
Jamie Sonneveld
The Powerful Peers grant officially rolled over to one year of delivery, and the transition of moving roles from DisCo to Centre Manager has been made so much smoother and easier with the support from the team. Reporting to our funders on what we have achieved in the past 12 months really demonstrated how impactful our work is and is a testament to the commitment from the team, volunteers and community truly is! 
[bookmark: _Toc281371857]Peer Groups

Suzy Trindall
CDAH supported nine peer groups this year, including adding four new groups: a youth peer group (NextGen), a peer group for mob (Koori Connections), a book club (Alt Stories), and an art and craft group. I want to take the opportunity to thank our peer group leaders for their ongoing contributions to peer groups and making the space a welcoming and safe space for peers. 
[bookmark: _Toc1344906054]Learning Hub
By Alex Peck
The CDAH Members Action Group (MAG) met each month and were a great space for peer group leaders to share ideas, build skills and learn from each other. 
We ran a wide range of workshops with one hundred and twenty-one (121) people attending across the year. Topics included human rights, self-advocacy, employment, creative writing and wellbeing. Our Human Rights workshops were especially popular and were supported by additional sessions with Kevin Stone (ex-CEO of ValID), which helped deepen people’s learning. We delivered writing workshops, conflict management sessions, self-care training and four (4) Welcome to CDAH events to introduce new peers to our community. Throughout all of this, we continued our commitment to accessible communication by using subtitles, alt text, plain English and accessible Word documents. 
[bookmark: _Toc143439432]Peer Mentoring
By Tania Lewis, Suzy Trindall, 
CDAH held eighty-eight (88) formal mentoring sessions for peer group leaders and continued to offer informal support through calls, texts and in-person conversations, around eighty times (80) each month. We also introduced a new Peer Pathways role to help structure mentoring more clearly (Tania Lewis). The Peer Pathways sessions span three meetings and focus on understanding a peer’s goals, building wellbeing and boundaries, and strengthening their planning and work skills.
[bookmark: _Toc1250467148]Events
By Mel Schleager and Telden Nelson 
CDAH delivered thirty (30) events this year, with a total of three hundred and forty-eight (348) attendees. These events included learning opportunities, social connection and community-building activities. We worked with several organisations including Family Planning NSW and Children and Young People with Disability Australia (CYDA). 
One of the highlights was the Catch-Up Crew, a monthly social meetup held at a local pub. After being relaunched in 2024, it’s grown steadily, with familiar faces returning each month thanks to the consistency of the venue and hosts. This has helped many peers feel more confident and connected.
CDAH also held a number of peer-led events including community barbecues and our Queer Peers trivia event. 
CDAH as an organisation also attended a number of community events including and expos including the Future Choices Expo, the Mental Health and Wellbeing Expo, Newcastle Pride Markets and the Hunter Disability Expo. 

[bookmark: _Toc1476419682]Community Connections
CDAH continued to build strong partnerships across the Hunter region. This included ongoing work with Family Planning NSW on the ScreenEQUAL project, a national campaign to increase cervical screening for people with intellectual disability, engaged with domestic violence services, information sessions for local area coordinators and participation in key community forums. This was to ensure that the lived experience of people with disability were heard and recognised. A big congratulations to Sarah Simmonds and Tania Lewis on working at the helm of this project. This was a national campaign and seeing their hard work through marketing and promotional material was really amazing. 
Peers represented CDAH nationally, with one peer elected to the Disability Advocacy Network Australia board and joining the NDIS Independent Advisory Council. We maintained active relationships with the University of Newcastle and Deakin University, attended community assemblies and took part in sector-wide discussions.
[bookmark: _Toc1552081888]Diversity and Disability Alliance (DDA) 
Throughout the year, CDAH and Diversity and Disability Alliance (DDA) have worked closely to deliver the Powerful Peers Grant. As our sister organisation, and fellow disabled persons organisation, collaborating and sharing our knowledge and skills is something we will continue to build and grow. 
DDA had a busy and exciting year building stronger peer networks and community connections in the western Sydney region. DDA worked on partnership projects, including working with Purple Orange. Our peer mentors showed amazing dedication even during funding pauses, with several mentors continuing meeting informally to stay connected.
DDA secured two local council grants that helped them run more community events focused on housing, NDIS supports and inclusion. Peers represented DDA at expos and community events, helping raise our profile and promote the value of peer support.
This year we supported three peer groups for the Vietnamese community, women and young people, bringing together fifty-seven (57) people with disability, their families and carers. We kept creating accessible, multilingual resources to better support our CALD communities.
 DDA delivered storytelling workshops, ran Asking Better Questions training and worked with Purple Orange on a focus group exploring disability attitudes within the Vietnamese community. Our fifteen (15) peer mentors met fortnightly to practise skills, work through scenarios and support each other.
DDA hosted three community events across Sydney, reaching more than one hundred (100) participants. We strengthened partnerships with local organisations, expanded our reach into Chinese and Vietnamese communities and collaborated with Sydney Alliance on transport and housing. Our peers also contributed to research, presented at the ANZTSR Conference and advocated for peer network funding at the NDIS Forum in Fairfield.
[bookmark: _Toc1316550128]Hunter Deafblind Connect Project 
Justine Lorenz, Alisha Cooper and Jex Truran-Lakaev
The Deafblind project has received funding taking us until June 30, 2026, and advocacy continues for funding to sustain this critical work. 
The project team continues to work with the Deafblind project advisory group to guide project aims and raise the profile and understanding of Deafblindness both within CDAH and in the wider community. This has been achieved through media interviews, public presentations and coordinated events. 
Highlights: 
At Deafblind Awareness Week in June the project provided two interactive events run in both Newcastle and Sydney, with 10 Deafblind community members presenting, some for the first time and over 200 people in attendance over the 2 days.  
31 Deafblind hubs in both Newcastle and Sydney with the number of attendees ranging from 25 – 50 people. 
Some accessible information workshops have included: NSW Fire and rescue, staying safe (Newcastle Police), National Relay Service, bowel screening (Family planning), legal workshop from a local law firm, Research findings from Deafblind GP Annmaree Watharow, and a tactile art workshop. 
Hubs continue to be a safe place where the community can try new things and support each other to overcome everyday challenges.  
The project team with the deafblind peer at the lead delivered 2 x 2 days of deafblind awareness training in Gloucester and Newcastle with 100% positive feedback. 
The project team also had the opportunity to collaborate with the University of Sydney research team to co-author a journal article titled “Being Heard and Being Seen: Building Connection in the Deafblind Community.” This paper, based on research conducted with Hub attendees in 2024, was published in a Tier 1 international journal - "Disability and Society". The insight and lived experience of CDAH deafblind peer and lead author, Stephen Hallinan was invaluable throughout the process. 
In preparation for the development of foundational supports the Deafblind community were supported by the ABC to run a segment on the 7pm news about the community including interviews with deafblind community members this created a greater awareness in the wider community leading to several other journalists completing radio and journal interviews. 
Three Deafblind peers met with 5 members of Department of Communities and Justice to discuss the need for longer term funding, co-designing foundational supports with deafblind input and the support required to meet the needs of the Sydney deafblind community. 
The Deafblind community sadly said goodbye to one of its most influential members, Peter Risby. Peter was a tireless advocate in the sector, a teacher, a mentor, and a friend, whose passion and dedication touched many lives. He will be deeply missed by all who knew him. 
Deafblind members have been instrumental in all the project is achieving but we acknowledge that volunteers and allies are also an important part of the Deafblind project as an example we have recorded a total of 126 hours in the past 3 months. 
1. [bookmark: _Toc125586809]DisCo. From start up, to scale up
By Jamie Sonneveld
At the end of the financial year, the seed funding for Disability Consulting (DisCo) came to a close. At the end of this seed funding period, we provided funders with a comprehensive report outlining DisCo’s achievements, challenges, and future direction. What follows reflects some of the highlights from that report, with stories of community, collaboration, and change. 
Before diving in, I wanted to take the opportunity to thank the ongoing contributions from the community in continuing to grow DisCo and refer our services, and for the DisCo team who delivers this valuable work across the Hunter. We have recruited Michelle Teear as the DisCo Team Coordinator, as I move into the Centre Manager role. Michelle has taken the reins and has been such an asset to the team, and I can't wait to watch DisCo go from strength to strength. 
The start line. 
DisCo was officially launched in February 2024 at Newcastle Museum, marking an exciting new chapter for CDAH. From that moment, DisCo has grown from a bold idea into a thriving disability-led consultancy, grounded in lived experience and powered by the CDAH community. 
Since its launch, DisCo has worked with over 10 organisations across diverse sectors. From hospitality and logistics to tourism and local government, and delivered:
· 7 disability inclusion training workshops
· 4 contracted workshops for National Disability Services (NDS)
· 4 speaking and conference engagements, including engagements at national conferences and for organisational team building
· A major Disability Inclusion Action Plan (DIAP) project with Lake Macquarie City Council.
Through this work, DisCo has become known across the Hunter region as a professional, values-led consultancy that is shifting culture, strengthening inclusion, and creating pathways for people with disability to lead meaningful, paid work.
Rethinking the Model
The original idea for DisCo was pitched as a co-operative model. However, it was quickly recognised that this model can unintentionally create barriers to participation for people with disability. Factors such as fluctuating health, income support systems, and the need for flexible working arrangements can disadvantage some people with disability more than others. 
In response to the idea that this model may create a disability hierarchy, DisCo has evolved into a consultancy model. One that values each consultant for their unique contribution. Roles are designed around individual strengths and lived experience, embodying a person-centred and inclusive employment approach. This evolution demonstrates how CDAH continues to adapt and model best practice. 
[bookmark: _Toc324531119]A Community Backbone
While many disability inclusion consultants represent a small group of experts, DisCo stands apart because it draws directly from CDAH’s grassroots peer membership. This connection gives clients access to a broad and authentic understanding of the disability community. In fact, during the period of DisCo’s grant, CDAH’s membership grew by 44%, a reflection of the trust and belonging fostered through initiatives like DisCo. Over the life of the funding period, more than 15 peers were engaged to deliver workshops, facilitate planning sessions, and guide organisations through inclusive strategy development.
[bookmark: _Toc1663126935]Expanding Impact
DisCo has become a trusted partner to local councils as they develop and implement their Disability Inclusion Action Plans (DIAPs), which is a requirement under the Disability Inclusion Act 2014 (NSW). Councils often struggle to translate policy into practice, and DisCo helps bridge this gap by embedding lived experience and co-design into planning.
Through projects with Port Stephens, Newcastle, Lake Macquarie, Cessnock, and Upper and Lower Hunter councils, DisCo has shown how community-led expertise can drive practical, sustainable inclusion. Each partnership expands a growing network of allies and demonstrates how people with disability are leading change, not as participants, but as experts in their own lives. 
DisCo has introduced the Disability Inclusion Strategy Check, a new offering for small businesses to help them measure and improve their inclusion practices, designed to build confidence and capability in workplaces of all sizes. 
[bookmark: _Toc1209859501]Looking Ahead
DisCo’s value lies not only in its professional services but in its community roots. Every consultant is connected to CDAH’s peer support network, which provides ongoing mentoring, connection, and confidence-building. Through this model, DisCo strengthens both the individual and the collective, creating employment that is purposeful, empowering, and deeply connected to community.
From a seed of an idea to a movement that’s shaping culture and systems across the Hunter, DisCo is a powerful example of what happens when lived experience leads the way. Together, CDAH and DisCo continue to model inclusion, redefine leadership, and demonstrate that our community’s knowledge is our greatest asset.
Communications
By Telden Nelson
Throughout the year CDAH completed a number of communications initiatives focused on educating and informing our membership. These included education sessions and email campaigns around the appropriate use of social media, scam awareness and men’s health. 
The communications team also completed a review of our social media strategy and have begun the process of redeveloping our approach to our core social media channels, along with the launch of a CDAH Community Page. This community page will provide a forum for peers to openly discuss any number of topics without interruption from service providers or outside entities. It will be a place where people can share opportunities, good news or begin discussions that otherwise would not be suitable for the main CDAH page. 
Through this social media review, the communications team have decided to design new, purpose-built content for our social media channels which will help propel growth and reach, as well creating a consistent presence through all channels. 

CDAH and DisCo social media channels analytics: 
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As can be seen from our yearly results, there are some positive trends in place but work still needs to be done to ensure consistency and increases across all metrics. 
The communications team has also begun a moderate revamp of our branding and collateral, with new brochures available, redesigns of peer group flyers and new shirts being printed for both CDAH and our Koori Connections peer group. 
The design and launch of the DisCo website was also completed, with the CDAH website redesign preparing for launch before the end of 2025. 
Earlier in the year we also took on a placement student, Stella Carolan, who was then taken on as a part-time employee following the completion of the placement. 
I would like to thank Stella for her contributions throughout the year and the way in which she embraced and took to the CDAH community. I look forward to seeing her continued development in this new role and I’m sure she will continue the quality work she has already provided our organisation. 


Statement of financial position as of June 31, 2025 
Current Assets: How much money CDAH has: $1,797,945
Total Assets: Dollar amount of all the things we own and money we have: $1,825,389
Total Liabilities: What we owe to others: $733,551
Equity: this is how much we have at the end of the year if we sell everything we own and pay all the money we owe to others: $1,091,838 
 
Statement of profit and loss for the year 31 June 2025 
Revenue, how much money we got in this year: $1,824,896 
Expenses, how much money we spent this year: $1,615,066
Profit for the year, how much money we have left over this year: $209,832

To access full auditors report Click here

End Page

	
	
	



image4.png
LinkedIn Metrics

12000

10000

8000

6000

4000

2000





image6.png
DisCo LinkedIn Metrics

25000
20000
15000
10000

5000





image5.png
YouTube Metrics

2000
1500
1000
500
0 A
) 9
N &
& o)
< &
NS )




image7.png
CDAH

Community Disability Alliance Hunter





image.png




image3.png
Facebook & Instagram Metrics
250000

200000
150000
100000

50000





